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Peninsula Metropolitan Park District 
 

PO Box 425 – Gig Harbor, WA 98335 
253-858-3400 – info@penmetparks.org 

www.penmetparks.org 

 

STUDY SESSION AGENDA 
October 06, 2020, 4:00 PM 
ATTENTION: Protecting the public, our partners, and our staff are of the utmost importance. Due to 

recent health concerns with the novel Corona-virus, the Park Board has decided to host the meeting 

Online via Zoom. In accordance with the Governor's Stay at Home Order issued on March 23, 2020, the 

public is strongly encouraged to participate via teleconference. You can join the zoom meeting for the 

study session regular meeting by using the Meeting ID: 876 8848 6044 Password: PenMet1006 or call in 

at +1 253-215-8782 Password: 1666709770. Meeting agendas can be accessed online at 

PenMetParks.org. Citizen Comments can be emailed to admin@penmetparks.org by October 5th at 5:00 

PM and will be read at the meeting. 
 

Call to Order 

Commissioner Roll Call: 

 Present Excused Comment 

Maryellen (Missy) Hill    

Amanda Babich    

Laurel Kingsbury    

Kurt Grimmer    

Steve Nixon    

ITEM 1         Approval of Agenda 

ITEM 2         Board Discussion  

2a. 2021 Decision Cards 

2b. 2021 Six-Year Capital Budget 

2c. 2021 Budget Q&A 

ITEM 3         Adjournment 
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Peninsula Metropolitan Park District 
 

PO Box 425 – Gig Harbor, WA 98335 
253-858-3400 – info@penmetparks.org 

www.penmetparks.org 

AGENDA POLICY 
 

 

No comments or discussion will be allowed on consent items. 
 

Citizen Comments: Citizens are afforded an opportunity at each regular and special meeting of the Board of Park 
Commissioners to offer their comments to the Board. Citizens are limited to a three (3) minute time limit and may only 
speak once during the Citizen Comment period at each meeting. Comments will be included as part of the official 
record of the meeting. 
 

Individuals requesting an item to be placed on the agenda must submit a request by 12 noon on the Monday 
preceding the Tuesday meeting date. 
 

Individuals wishing to submit materials or written testimony to the Board at the meeting must provide ten (10) copies 
at least 15 minutes prior to the start of the meeting. 

 
*Special Note: Due to current circumstances, we will be accepting citizen comments via email at 
ssnuffin@penmetparks.org up until 5:00 PM the Monday prior to PenMet Parks Regular Meetings. Comments will be 
read and recorded in the meeting. 
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Peninsula Metropolitan Park District - 2021 Budget 

Decision Card 

For all new personnel, new programs, and for capital outlay equipment requests greater than $5,000 
budgeted within the operating funds (10, 30, 40, 50, 550, 60, 70). 

Description of Request: Recreation Department Van for 
mobile recreation, pop-up events, and every day/year-round 
events/programming. 
The request includes cost of the van, wrap, projected gas, and 
maintenance use. 

Department: Recreation 

Manager: Doug Nelson 

ACCOUNT#: 5947635 

$ 

COST SUMMARY 

(Amount by Year) 

2020 2021 

I $40,000

(Amount by Cost Type) 

One-Time Recurring 

$40,000 I 
$ 40,000 

Requested Funding Source(s): 2020 I 2021 

Current Operations 2021 Budget $ $ 
Grant (Specify}: $ $ 
WQWQW $ $ 

TOTAL $ I $40,000

Describe how the budget request supports a goal, objective or priority. 

One of the recreation team's goals for 2021 is to implement mobile recreation/pocket events. In order to fulfill 
this in the most productive way, a vehicle is needed. A vehicle being available for us to use during events and 
rer::iularly scheduled pror::iramminq would also be incredibly beneficial as we currently use our own vehicles. 
Describe how the budget request addresses a goal, objective or priority identified in an adopted 
strate ic Ian. Com rehensive Parks and Recreation Plan 
Objective 5.B in PROS Plan - "Proactively engage and partner with providers to serve population groups that 
traditional! lack o ortunit , financial resources or inclination to artici ate in rivate recreation ro rams." 
Describe how the budget request addresses a legal mandate or remedies a potential health or safety 
issue. (ADA, Open Space) 

Describe how the budget request improves efficiencies. (Identifies cost-savings, increases productivity, 
etc ,. 

Describe how the bud act/benefit. 

'See above and decision card for mobile recreation 

4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



Page 1 of 3 

Peninsula Metropolitan Park District 
5717 Wollochet Drive Gig Harbor, WA  98332          
Office: 253-858-3400   Fax: 253-858-3401 
E-mail: Info@PenMetParks.org 

 

DISTRICT COMMISSION MEMO 
 

To:  District Commission 

 

From:  Doug Nelson – Executive Director 

Elaine Sorensen – Finance & Personnel 

  Eric Guenther – Planning & Special Projects  

 

Date:  October 6, 2020 

 

Subject: 2021 Proposed Six Year Capital Projects Plan & 2021 Decision Cards 

Review 

 

Background/Analysis 

 

The 2021 preliminary budget document was completed on September 24, 2020 and 

available to the Board of Commissioners.   

 

On October 20, 2020 the staff will conduct a full budget presentation to the Board which 

will include the following funds:   

 

 General Fund 

 Recreation Fund 

 Capital Fund  
 

Policy Implications/Support 

 

• The District budget resolution and levy certification must be submitted to the 

Pierce County Office of the Assessor-Treasurer by November 30, 2020 

• The Board of Park Commissioners will hold two public hearing on the 2021 

general and capital fund budgets on November 3, 2020 and November 17, 2020 

• Staff will conduct a full budget presentation and discussion on October 20, 2020 

• The preliminary budget document was available to the Board of Commissioners 

on September 24, 2020 

• The budget is required by state law 

• The budget must be adopted as a balanced budget and must be in place prior to 

the expenditure of any District Funds 
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Recommendation 

 

Staff recommends that the Board of Park Commissioners review the proposed 2021 six-

year capital projects plan for approval on October 20, 2020 and review each individual 

departmental decision card for final decision/vote on October 20, 2020.   

The proposed six-year capital projects budget is presented in summary form.  

 

Summary 

 

 

 

Please review the following decision cards for a final decision/vote on October 20, 2020: 

2021 Long Range Capital Planning 

 Ranking Project

Estimated 

Amount 2021 2022 2023 2024 2025 2026

2021-26

Total1

17,300,000 14,650,000 330,000 0 0 100,000 32,380,000

1 Hale Pass School House 1,200,000 1,200,000 1,200,000

2 Recreation Center 30,000,000 16,100,000 13,700,000 29,800,000

3 SHP Turf Replacement 1,000,000 950,000 950,000

4 Harbor Family Park MP* 130,000 130,000 130,000

5 Peninsula Gardens MP* 100,000 100,000 100,000

6 Fox Island Boat Launch 100,000 100,000 100,000

7 Rosedale Hall Design 100,000 100,000 100,000
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Should you have any questions or comments please to contact Doug Nelson at 253.858.3408 or 

dnelson@penmetparks.org; Elaine Sorenson at 253.313.5087 or esorensen@penmetparks.org 

 

 

 

     Board of

Decision Cards - 2021 Budget Executive Director Commissioners

Amount Yes No Yes No

Recreation:

Van  $40,000 X  

(To implement mobile recreation/pocket events)

Pocket Events & Mobile Recreation $10,000 X  

(To provide diverse recreational opportunities)

Executive:

Communications Consultant  $10,000 X  

(To provide excellent service to those who utilize the facilities with an updated system)

Reclassify Recreation Fund $0 X  

(To eliminate the recreation revolving fund and have one general recreation fund)

Human Resources:

1% COLA $17,760 X  

(By policy the annual budget contains an annual COLA according to the Tacoma/Seattle CPI)
(The current CPI is 1.5% )

Maintenence:

Gator - CRC Center $30,000 X  

(For the CRC Center site development)

Weed Eliminator $35,000 X  

(Eco-friendly, herbicide free solution for controlling unwanted vegetation)

 

Facilities

Facilities Assistant $14,600 X  

(Hiring of personnel to manage rental of the district facilities)

40X20 Picnic Shelter - Sehmel Homestead $60,000 X  

(Increased park usage and rentals of the park)

12X12 Picnic Shelter - DeMolay $30,000 X  

(Increased park usage and rentals of the park)

12X12 Picnic Shelter - CRC  $30,000 X  

(Shelter to be used when renting the mini golf facility)

TOTAL $277,360
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